AVMLA Monthly Meeting - Thursday, November 27th, 2025
2nd floor of the Alberni Multiplex @ 7:30 PM
Attendees: Darren, Beth, Lo 

	
	
	



1. Call to Order & Land Acknwledgements
  7:35 PM
2. Adoption of last month’s minutes & Adoption of Agenda

3. Introduction and reports
a. President (Jeremy Penzin)
i. New Alberni Lacrosse website is currently switching over to RAMP’s sports team-based web design. Once the website is live, I will be looking for help on improving the look of the website to make it appealing for sports parents in Port Alberni to register their kids in lacrosse!
ii. I have drafted sponsorship letters for revenue opportunities in the 2026 season. I’m taking a new approach this year: each sponsor would be paired with one specific team. The sponsorship agreement will still be between the association and the company, but the sponsor will receive advertising and visibility through that team—where they get their companies logo, light stitching on the jersey, stuff like that. This will give us more flexibility. If we have five teams, we can secure five different sponsors, creating significantly more revenue compared to having just one association-wide sponsor for all teams. 
[Hand out drafted copies] 1st set of proposed sponsors are Mosaic Forest Management, Boston Pizza, Jack’s Tire mechanic shop, Healthy Habits, Alberni Premium Coffee, and RR Meats.
iii. Registration fee discussion [hand out registration cost comparison between associations on V.I.]. Looking for input from everybody based on our email discussion [hand out 2026 registration discussion email & pass it around]. Also, [hand out other associations box lacrosse registration fees].
iv. I contacted BCLA to see how early we can open the registration for the 2026 season. Saanich’s president (Scott Barillaro) said that associations on the Island typically open registrations in December or January.
v. On November 15th I sent a letter to the Port Alberni school district about Lacrosse Literacy days where lacrosse coaches would show kids the basics of lacrosse. No response yet.
b. 1st Vice-President (Dennis Bill)  
i. 
c. 2nd Vice-President (Lo Rokotuiwakaya)
i. Try it sessions coming up - Try it session schedule? Is it confirmed? Do we bring a laptop and register people if they want during sessions? Do we have fliers printed and available at sessions to give to people?
ii. Coaching- Kelly Fines mentioned that we can reach out this season and he will help run some drills. Declan may also be available to assist if he is around.”
d. Equipment Manager (Lo Rokotuiwakaya)
i. Nothing to report
e. Treasurer (Beth Arbanas)
i. Nothing to report
f. Secretary (Beth Arbanas)
i. Nothing to report
g. Registrar (Rachael Noiles)
i. Nothing to report
h. Floor Allocator (Beth Arbanas & Crystal Taylor)
i. Nothing to report
i. Head Coach (Steve Bilodeau)
i. Nothing to report
j. Head Referee (Vacant)
k. School & Community Coordinator (Vacant)
l. Website Coordinator (Jeremy Penzin)

4. Old Business:
· Lacrosse balls purchased last weekend
· Our AGM was on November 13th, 2025. Once the Alberni lacrosse website goes live in ..., Jeremy will update the website listing the executive members new roles.
· VIMLC AGM was on November 2nd, 2025. Stephanie Prizeman stepped down as webmaster/scheduler liaison position. Jeremy Penzin was voted in as the webmaster/scheduler liaison position.  1st VIMLC Meeting together on November 19th, 2025 the executive members decided Vice-chair, Scott Barillaro (email: vimlcvicechair@gmail.com) would take on the VIMLC scheduler liaison position to alleviate Jeremy Penzin’s new workload.


5. New Business: 
a. Lo – Referees -“Discuss referee courses: Are there any upcoming courses before the start of the 2026 season? Also, do participants pay for their own certification, or is it covered by the association? For example, in soccer, officials are required to pay for their own courses.”
b. Lo – Advertising and Outreach opportunities - “Should we be reaching out to The Scoop to request complimentary media coverage for the Try-Its? If so, we should establish a deadline.”
c. Lo – Fundraising - “Are we planning to run an online 50/50 fundraiser for the association? If so, we should set a due date.”
d. Jeremy – Tyees lacrosse bags – Xtreme threads makes custom lacrosse bags that JDF and Oceanside are selling off their website to players. We could order 10 bags for February, so players could buy them at the start of the season. We could add $20 or 15% on to the price to fundraise money for the association to keep registrations costs down? 




e. RAMP $2 increase per registered player - We're in need of a fairly quick reply from all associations. We have been working with RAMP on ways to simplify our processes and one way is for us to collect the BCLA registration fee and the $2 fee we pay RAMP for each registrant when people register for a new lacrosse season. The money would be deducted at source, saving all of your registrars/treasurers and Deb Heard a lot of bookkeeping and reconciling time! The money to BCLA would be deducted and the remainder of your fee would go to you.
If we choose this option we will need a few more days to set up the registration system, meaning it won't be ready open December 1st, but should be ready by December 8th at the latest. The question is are you interested in this? 
Please respond with a yes or no by end of day Friday November 28th!



6. Action Items:
a. Lacrosse literacy days - Jeremy to follow up with school district 70 regarding the letter sent on November 15, Darren has reached out to EJ Dunn, Tsumas, Haahuupayak, and Ucluelet. 
i. Jeremy needs to reach out to Wood elementary, Ecole elementary, Maquinna.
ii. Steve said bring swagger with jerseys worn by coaches, players, etc. 
iii. Contact players parents ahead of time and let them know.
iv. Contact junior players to see if they can do
b. .BCLA registrar – explain that our association needs $100 up front at player registration – debiit/credit or e transfer only. No cash no cheques. Look up other associations refund policy to post clear registration policy for AVMLA – discuss at next meetnig with an email prior to the next meeting.
c. Reach out to Kelly fines [practices, coaches course] – him and Declain can join practices and help with drills. Need to book coaches course.
d. Email Lo and Darren about Scoop with try-it sessions. Lo should give the Glenwood info graph and Glenwood floor time. Follow up a couple days prior to each drop in to see whos availbale to cover the try-its. Lo or someone could bring laptop for registration. Hand out brochures!!

e. Steve Bilodeau – 2-3 year plan incorporate the previous Tyees players that are aging out of Junior that want to give back to association. 

f. B.C. Societies Act request/inquiry

g. Jeremy needs Rachael Noiles email/phone contact to share with BCLA for AVMLA members.

h. Diago could be head referee
i. School & Community director - Darren Mannix voted in
j. Fundraiser director – Megan Nelson – Voted not to hold the position next year
k. Sponsorship – Co-managed by Steve and Jeremy. Jeremy has shared the sponshop folder with Steve on the OneDrive. A sponsorship excel spreadsheet has been made to document the progress and tasks associated with the sponship project.
l. Beth and Jason to send out list of referees email and phone contact info to Steve B. who have been referee certified in Port Alberni. 
i. Steve will dig in to why they won’t referee and if they can hand over the referee jerseys that the assocation paid for. 
ii. Jeremy will create a referee agreement policy explaining that referees pay for the course and they will get reimbursed at the end of the season if they commit to refereeing a minimum of 3 games in the season. Referee shirts will be loaned out going forward and returned at the end of the season or the reimbursement will not be deposited.
iii. Jeremy to send out referee commitment policy to executives by February 15th 
m. Lo and Dennis will reach out to parents about taking on the Rafflebox 50/50 fundraiser. We need to run it between March to the end of June. Gaming license needed for this and it should be done well in advanced.
n. Beth to book tuesday - thursday floor time at the Multiplex for practices ASAP. Mid April to Mid July – 3 hour floor time will fit a U9 + U11 1 hour practice and a U13 and U15 1 hour and a half practice. Booking for a potential for 6 teams.
o. Darren to book the Gyro outdoor box monday through friday ~4 pm – 7:30 pm.

7. Adjournment 
Time: 9:32 PM


Next Meeting: Monday, January 5th, 2026 at 7 PM. Same location. 

	
	
	



	
	
	



